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THE PROBLEM

Training is bought
on faith, not proof

01 Workers can’t see which skills actually stand between

them and a better job

02 Employers buy training with no proof it moved wages or

performance

03 Course catalogs are bloated with hollow content and

inflated seat time



THE PLATFORM

137
fully built courses live today, with

198 more in development

A live storefront and LMS

A catalog spanning 8 subject verticals, purchasable today with

live checkout

Honest tiers

Essentials micro-courses now; full Premium courses held to a

strict completeness gate

Built for real learning

Multilingual delivery, SCORM-grade player, certificates and

learner feedback built in



TWELVE AI  TOOLS,  ONE LEARNER RECORD

Every tool reads and writes one shared profile

Skill Gap Analyzer

Maps your skills against real O*NET occupation

requirements

Curriculum Builder

Assigns or generates the courses that close each gap

AI Tutor

Course-grounded help that refuses to hand out

assessment answers

ROI Calculator

Wage lift and payback grounded in public BLS and BEA

data

Pathway Recommender

Suggests stackable pathways from your current role to

your target

Course Matcher

Matches learners to the right program for their target role

Curriculum Generator

Builds complete courses from PDFs, URLs, and videos

Auto-Grading

Grades essays against rubrics with line-by-line feedback

Adaptive Engine

Adjusts pacing and difficulty from live mastery signals

Workforce Gap Predictor

Forecasts regional role shortages and emerging skills

Credential–Demand Mapping

Ties every credential to demand signals and salaries

AuthentIQ™ Integrity Layer

Forensic zero-cheating layer for assessments



THE LOOP COMPETITORS DON’T HAVE

Each pass sharpens the
next recommendation

Find the gap

Skill Gap Analyzer

→

Build the

curriculum

Curriculum Builder

→

Learn with the

tutor

AI Tutor

→

Measure the

outcome

ROI & Pathways

Every cycle enriches the learner’s profile. Integrity-native by design, with IP

counsel engaged on the underlying systems.



THE HOOK

A free skill-gap analysis,
no account needed

Enter a target role and your skills — in under a minute

you get a readiness score, your missing skills, and a real

dollar wage-lift figure for your region

Every result is shareable and captures a lead into the

platform

SAMPLE RESULT

9%
ready today for Data Analyst

+$29,078
potential wage lift in Texas after closing the gap



GROUNDED IN REAL DATA,  NOT GUESSES

Learners see where every number
comes from

O*NET

Occupational skill

requirements for every

target role

BLS OEWS

Wages and employment

projections behind every

dollar figure

BEA RPP

Regional price parities

for geography-adjusted

numbers

Sources are cited on-screen, inside the product itself.



BUSINESS MODEL

Six revenue streams, one platform
How we monetize — distinct from the 8 subject verticals the catalog covers

01

Course sales

137 live courses from $49 essentials to

premium programs, sold through live Stripe

checkout

02

Faculty SaaS

AuthentIQ paper authentication & exam

integrity — $8.99 per exam or $4.99/mo

unlimited, plus AI stack add-on

03

University OPM

70/30 revenue share with institutional

partners, plus a $19.99/mo curriculum

builder tier

04

Corporate seats

Upskilling & compliance at $20–$40 per

seat/month, growing to $30k–$500k

enterprise contracts

05

Government & public safety

POST/IADLEST-aligned CE at $149–$249 per

learner and $25k–$250k agency contracts

06

International & white-label

PPP-adjusted LATAM pricing engine and

branded LMS instances for partners



TRACTION & DEFENSIBILITY

Real revenue. Patented technology.

$160k
ARR from public-safety professionals

through our mental-health training program

Two co-owned AI EdTech patents

Biometric & retina-scan exam proctoring engineered to prevent bias,

backed by a 360° full-motion sensor camera system

Zero Cheating — our newest patent

Web-crawling integrity engine that spiders cheating sites to detect leaked

exam content before it costs a credential its value



WHERE WE ARE TODAY

Live, selling, and ready for launch

✓ Platform live and publicly accessible, payments live

✓ 137 real courses purchasable — hollow content is structurally locked out of the

catalog

✓ Free skill-gap teaser live as the launch growth engine

✓ Built and shipped in weeks with an AI-agent development pipeline



Find your gap. Close it. Prove it.

SynergyEducation.AI
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